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Introduction

1.1 Background

With Headquarters in the Netherlands and founded in 1923, Heijmans is a public company which focuses on property, construction and the infrastructure business (Heijmans, 2010). With about 8426 employee in 2010, Heijmans reached 2.7 billion dollars revenue in 2010 and the future is promising (Heijmans, 2010). What is more, Heijmans (2010, p.11) regarded sustainability as “one of Heijmans’ three strategic priorities.” By the year 2015, Heijmans also has the ambition to be the number one in the aspect of sustainability, quality and profitability. However, according to Gray’s (2010), the overwhelming point of view in the literature about business’s sustainability report and their actual main activities in terms of sustainability is pessimistic, which means that companies were regarded as doing little business about sustainability in fact. Therefore, Heijmans‘s 2010 Sustainability Report is of great value for critically analysing Gray’s (2010) statement
. 

1.2 Outline
The first part of this essay is a literature review, which includes some common definitions and theories about sustainability such as legitimacy theory. Then, Because GRI’s Sustainability Reporting Guidelines G3 is a international recognized sustainability report guidelines, so the second part of the essay will analyze of what extent dose sustanability report by Heijmans followed the requirment of the GRI’s G3 (GRI, 2006).
 In addition, it will also discuss whether sustainability reports based on GRI framework really offer the required data for measuring companies’ sustainability development. Then, the last part is about insurance.
Literature Review
2.1 Sustainability

The most well-known definition about sustainable development was on the Brundtland Report. WCED ? stated:
‘Sustainable development is development that meets the needs of the present without compromising the ability of future generations to meet their own needs.’ (1987, p.54)
In other words, this generation should not develop with the consumption of the next generation’s resources. However, the definition is too general to be used to evaluate the actions taken to promote sustainable development. So, the Triple Bottom Line theory was introduced by World Business Council for Sustainable Development (WBCSD) and SAM sustainability index as dimensions to analyze the sustainability (SAM, 2008). According to Isaksson and Steimle (2009), the Triple Bottom Line about sustainability refers to economic, environmental and social performance. 
Then, corporate social responsibility (CSR) and sustainable development has become increasing important for organizations to show their efforts in sustainability (Isaksson and Steimle, 2009). So, even though it is voluntary and calls for budget, an increasing number of companies take part in the edit of sustainability report, because it has become a trend to release sustainability report. What is more, Heijmans declared that the sustainability with pricing together have become the key factors that affect acquiring of contracts for its business (Heijmans, 2010).

Sustainability report- what is this, why doing this
Legitimacy theory 
As for the meaning the of legitimacy, Suchman (1995,p.574) states:
Legitimacy is a generalized perception or assumption that the actions of an entity are desirable, proper, or appropriate whthin some socially constructed system of norms, values, beliefs, and definitions.

Even though the meaning of legitimacy is widely used by numerous researchers, it is still too general. So, as for the organization level, legitimacy was described by Lindblom (1994, p.2):
‘A condition or status which exists when an entity’s value system is congruent with the value system of the larger social system of which the entity is a part. When a disparity ,actual or potential ,exists between the two value systems, there is a threat to the entity’s legitimacy.’

Decades ago, Dowling and Pfeffer(1975,cited in Unerman et al 2007) gave a more specific meaning of legitimacy, which showed that legitimacy is a resource that the organization relies on for survival. The meaning of resource is different of other resource. In other words, Unerman et al. (2007) explained that this resource can be changed or manipulated by the organization through numerous disclosure-related strategies. Therefore, increasing number of companies take part in the publishing of sustainability report to show that they are congruent with the value of the society. That is also one of Heijmans objectives to release sustainability report. 
Unerman et al. (2007) also declared that if the organizations are looking for legitimacy, it is not their real activities that are the most important things, but the collectively image about their activities in the society that form legitimacy. So the main point about legitimacy comes to social perception. Therefore, in order to get social support, companies must obtain good perception in the society. Dowling and Pfeffer(1975) mentioned that when the company is judged to be worthy of the support ,then it become legitimate. In other words, the measurement of corporation’s legitimacy turns to social perception. So, Heijmans showed that sustainability has become its strategic priority and their long-term targets (Heijmans, 2010). By doing this, they can get a basic good perception in the society about their efforts in sustainability, which will finally benefit its long term business.
When comes to the legitimacy theory, a theoretical foundation which is very important for the utilizing of legitimacy theory is about ‘social contract’ (Unerman et al., 2007). Social contract works between the organization and the society, which described as the society’s expectations about organizations’ behavior (Unerman et al., 2007).
it is regarded as a positive and systems-based theory (Unerman et al. 2007).
Gray’s statement

Heijmans declared that the sustainability with pricing together have become the key factors that affect acquiring of contracts for its business (Heijmans, 2010).

In the year 2010, Heijmans has become the company which has the least level of CO2 emission based on ProRail’s measurement, so Heijmans gets the economic advantages in the tender(Heijmans, 2010).
3. GRI Sustainability Reporting Guidelines 
3.1 Overall

The sustainability report by Heijmans is based on the GRI’s sustainability reporting guidelines(G3) (Heijmans, 2010).Overall, the application degree of GRI reporting framework by Heijmans is B by self-declaration (Heijmans, 2010).What is more, the structure of the sustainability report comply with the standard disclosure suggested by the GRI. In other words, the three sections which are strategy and profile, management approach and performance indicators are all reported by Heijmans (GRI, 2006) In addition, the performance indicators about the economics, environment and all other aspects suggested by G3 are all revealed by Heijmans (Heijmans, 2010).
3.2 Strategy and Analysis
As for the strategy and analysis part, the statement of the CEO of Heijmans is found in its annual report instead of sustainability report. The reason might be that the contents are the same and this action can save paper material and reduce the workload by the staff. However, the statement is only one paragraph about sustainable development, which is not enough. Besides, Heijmans reported the mission, vision and ambition in the sustainability report. What is more, Heijmans illustrated the main influences, risks and opportunities in the report (Heijmans, 2010).For example, the company followed the requirement by ISO 14001 environment management system (Heijmans, 2010). What is more, new energy, smart energy grid, room to experiment and selection criterion are the four main trends affect Heijmans’s business (Heijmans, 2010). Heijmans also used tables to contrast sustainability targets in 3-5 years with key performance indicators, which are clear and straight forward.
3.3 Organizational Profile,
In terms of the organizational profile, the main brands, products and services are property development, residential building, non-residential building, technical services and infrastructure (Heijmans, 2010). In addition, Heijmans not only focuses on the Netherlands market but also active in Belgium, Germany and the UK (Heijmans, 2010). This information was all reported according to the requirement of G3. What is more, its sales markets include Germany, where the main business is about infrastructure (Heijmans, 2010). However, other profile information about Heijmans is reported in its annual report and website instead of sustainability report such as the structure of ownership and the operation and the size of the company.
3.4 Report Parameters
When comes to the report parameters, there is no information about changes of previous report’ techniques, scope and other information (Heijmans, 2010). The reason is that previous report does not need to be changed. Besides, all other information about report parameters is mentioned such as the basis of calculations and the limitations on the scope of the report (Heijmans, 2010). Specifically, the data used by Heijmans included numerous administrative records, methods and database .For example, Heijmans (2010, p.51) mentioned “Prinsys for HRM-related aspects, energy management systems and SMILE software.” On the other hand, some pages numbers in the GRI content index are not accurate. For example, as showed on the content index, the management structure of Heijmans and chairman’s other roles in the company were reported on the page of 24,however, related information was not found in this page (Heijmans, 2010). So, this low level mistake should be avoided by Heijmans.
3.5 Management, Obligation and Involvement
As for the management, obligation and involvement dimension, Heijmans did not report any information about the application of precaution principle. However, all the other required information was showed. Some are in the annual report and others are in the sustainability report. For instance, boxes were used to illustrate the sustainability benefit of its stakeholders and the relationship with the result of its main activities (Heijmans, 2010). There are ten stakeholders such as trade association, suppliers and government (Heijmans, 2010). Heijmans also explained in detail about its actions to managing risks for stakeholders in terms of sustainability (Heijmans, 2010).
3.6 Management Approach and Performance Indicators
The last required contents by G3 are information about management approach and performance indicators (Heijmans, 2010). However, reported information in this category is not sufficient and numerous required data was not given by Heijmans. This is one reason Heijmans got B in the application degree of GRI reporting framework. 
The first type of data is about economic performance indicators. Heijmans mentioned that it has reported the information about financial consequences and other risks and chances caused by the climate change; however, related information is not sufficient (Heijmans, 2010). Then, numerous specific financial data are all reported in the annual report instead of the sustainability report. Even worse, there is no information about market presence and indirect economic influences released in the report. 
The second group of indicators is about environmental performance. Heijmans did not report overall amount of materials occupied. What is more, there is no information about the water resources, compliance and general environmental information. Data about biodiversity is not sufficient, which means that only general information about strategies, measurement methods and habitats are released (Heijmans, 2010). More specific data which can be used to measure Heijmans’s influence in biodiversity are not offered. However, Heijmans offered specific data in terms of CO2 emissions and its achievement about greenhouse reductions. It can be seen from the report that Heijmans paid much attention to CO2 emissions reduction program and reached some achievement. 
The third type of data is about social performance which includes working conditions, human rights, the society and responsibility of products, which were partly reported (GRI, 2006). In terms of the working conditions, four core indicators are not mentioned which include employee turnover rate, the minimum warning period for any change in the work project, education about serious diseases and the difference between women and men about salary (GRI, 2006). Then, the remaining six core indicators were all reported. As for the human rights, the society and responsibility of products, the reported data is scarce. In other words, among 16 required core indicators and 10 added indicators, only three indicators were offered. Specifically, three reported indicators are the amount of discrimination cases and related measurement, the elimination of child labor and customer satisfaction (GRI, 2006). All the other 23 indicators, which are important for evaluate Heijmans’s performance in sustainability were not reported.
4 Conclusion
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Sarah,

Well done, you have structured this essay well, and I can see you are well on the way to completing the assignment.

The total length of this assignment should be 3000 words and I think you will reach this with a little more detail and a conclusion.

Note that there are many small grammar mistakes to take care of, and the format of your end of text referencing needs to be watched.

When quoting large amounts of text, consider summarizing or paraphrasing instead.  I will give you an exercise to help with this.

It is a bit difficult to tell how well you have answered the question without an essay title, however, judging from the thesis statement I guess that you have covered the topic thoroughly.
Richard
�Note that there is no essay title here, and it is a bit difficult to mark your essay without a title.  I can see that there is a thesis statement, which helps a little.


�Very good background information for your introduction.  Well done!


�Your thesis statement is good.


�A little confusing here


�Quite a long quote here?


�Some guidance  needed here  about how to write a good conclusion


�The words [online] should be added and in square brackets.





